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15 August 1951 —

STAFF CUNFZRENCE

Hinutes of reeting held in Director's
Conference Room, Administration Building
Wednesday, 15 August 1951, at 1100 hours.

General Smith Presiding

Present

William H. Jackson, Deputy Director
Allen W. Dulles, Deputy Director for Plans
Walter R. Wwolf, Denutv Director for Adwinistration

ecutive Assistant to the Director
Assistant to the Directer

Colonel iatthew Baird, Director of Training

Advisor for ilanagement

James L. Andrews, Assistant Dir. for Collection and Dissemnination
George G. Carey, Assistant Director for Operations

H. llarshall Chadwell, Asst. Director for seleatific Intelligence
Kingman Douzlass, Assistant Director for Current Intelligence

D/Assistant Director for dational mstinates

rax Fo. ailllkan, Asst. Director for fesearch and Heports
James Q. Reber, isst. Dircctor for Intelligence Coordination

| Assistant Uirector for Policy Coordination

iaj. Gen. Willard Wyman, Asct, Director for Special Operations

acting Director for Comaunications

G

)
‘ - |
e el

SCi=26
15 August 1951

B

- »‘7.-7\\‘ L‘J’}“*f‘ﬂ,«nw TN P

Approved For Release 2002/06/26 : CIA-RDP78-04718A0004



) “ Approved For Relea®® 2002/06/26 : CIA-RDP78-04718A000400240108-4

SC~i=26

15 August 1951

25X1ABA L. The Director mentipnod the case of one of our employees
| [who had recently gotten in trouble and had been
asited to resign. In this regard, the Director feels that our per~
somel policy should be closely akin to that of the IBI. The private
life of an employee is his own, but if he bocoues eabroiled in any

3,

gituation that brings discredit on the Agency, he should be subJject
to dismissal.

Ir. Jackson stated that all cases of wnpleasantnoss
should immediately be brought to the attontion of the Dircetorts
office. lioreover, the Director op the Deputy Director should recelive
notice of the possibility of unplsasant incidents taking place.

The Dirsctor again wentioned that personncl. in CIA
talk too freely about thoir dutics. He asked the Assistant Directors
to pay speeial attontion to personnel sccurity.

25X1A6A
The Dircetor stated that he will bhe i Im
25X1A6A the 25th of % and will look at o oriicc. He

stuggested that Gencral Wyman shovld make hIs Trip abroad during
25X1A9A September so that i‘ir.:I could go in Octobor.

2, lr, Dullcs, in reporving on his recent tris, said that
he had visited 60 any places for too short a tinc. He had the
feeling, howcver, that Burope appearcd to be a very tired continent
and was lacking in confidence. rencral. Biscnhower had done a good
deal to rustore this confidonco.

M. Dulles stated that there were anny spocific topics
which he would discuss with individual Assistant Dircctors. In
geacral, however, he mentioncd threc points;
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Generally lr., Dulles reported that our personncl sbroad
are doing a good job. Hc feols, however, that we should kccp thom
better informed as to what is going on at Hendquarters in Vashington.
The Director mentioncd that he had alrendy discussed the possibility
of sending a monthly lotter to the Senlor CLa Represcntatives at the
principal stotions. The Dircctor also aentioned the possibility of
forwarding to other Scnior fepresentatives the some type of intelligence
now going to

3. [;;:::::::] suggostoed thaot when mr. Dulles prepares his
memorandum on The Cormunist Partics of france and Italy, it shounld

go to the WSC through the PSB.

| |statcd that ONI was brepering to brict
admiral Fechtler and bolicves thot 1o should also bricf him on 0/EC
and 0/S0 opcrations. The Dircctor suggested that he should cone for
lunch and then be given perhaps & tuwo-hour bricfing on UIL opcrations
in general and 0/PC and 0/8C in particular. Tho Dircetor will ask
idmiral Johnson to arrange for this luncheon.

Lo Mr. Reber mentioned the Intordepartuental Prioritics
Committec., The Dircotor agreed that 0/50 should chair the Committec
and that Mr. Rcber should generally represcnt CLA.
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